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1.0 PURPOSE

This course is designed to provide students with knowledge about the decisions making process by managers in business organisations. Emphasis will be placed on the application of theories of management and managerial functions.

2.0 OBJECTIVE

See General Conditions Item 6.0
3.0 GENERAL

Course 

: 
Diploma in International Shipping and Logistics

Programme Ref:
:
IM101
Course Title

: 
Introduction to Management

Duration

: 
30 hours



Credits


: 
2
4.0 CONTENTS

UNIT ONE

Understanding Management
· Definition of management 
· Management functions
· Management roles

· Management skills

UNIT TWO

Management Theories
· History Management Theories
· Scientific Management School 

· Classical Management School

· Contingency Approach

· Systems Approach

UNIT THREE

Leadership
· Definition
· Leadership traits
· Leadership styles 
· Theories of Leadership
· Fiedler’s Contingency Theory
· Path – Goal leadership Theory
· Leadership and Management

UNIT FOUR

Organizational Structure
· Structures 
· Formal and Informal

· Mechanistic and Organic

· Establishing the formal structure
· Line
· Line/Staff
· Functional
· Matrix 

· Features of the formal organization

· Tall and Flat

· Hierarchy of Authority

· Chain of command

· Span of control

· Division of labour

· Delegation

· Responsibility

· Centralisation and Decentralisation

UNIT FIVE

Social Responsibility
· Classical and Socioeconomic View
· Green  Management and Sustainability

· Manager and Ethical Behaviour

UNIT SIX

Managerial Decision Making 
· The problem finding process
· Programmed and Non-programmed decision
· Decision making environments
· Risk

· Certainty

· Uncertainty

· The rational model of decision-making

· Bounced rationality and satisfying

· Decision making biases and errors
· Group decision making

5.0 DELIVERY
Methods of Delivery
· Lectures

· Case study

· Class discussions

· Class presentations

· Group activity

6.0 GENERAL CONDITIONS


On completion of this course students should be able to:

· Define management as an: (a) art (b) science (c) field of study (d) profession.

· Describe the basic activities that managers in organisations perform.

· Explain how each activity contributes to organisational effectiveness.

· Discuss the contribution of management theories to the practice of management in today’s organisation.

· Apply leadership principles and concepts to the management behaviour in given situations.

· Evaluate organisational structures using charts.

· Explain the concept of organisation’s social responsibility.

· Explain how environmental factors affect decision making at different levels of management.

· Implement methods for communicating decisions in an organisation.

· Discuss the objectives of managerial decision-making.

7.0 EVALUATION

Methods of Assessment
· Coursework


50%
· Assignment



· Class tests



· Final examination

50%
8.0 SUPPORTING DOCUMENT

· Course Materials

· Attendance Register

· Continuous Assessment 

· Appendix 1

9.0 MID-SEMESTER EXAMINATION February 25 
APPENDIX 1:

Useful references 

1. Robbins, S.P and Decenzo, D.A.  (2005). Fundamentals of Management: Essential 
Cases and Applications. 5th ed. Upper Saddle River, N.J. Prentice Hall 
2. Robbins S. P. & Coulter, M. (2012). Management, 12th ed.  Upper Saddle 
River, 
N.J. Prentice Hall 

3. Daft, R. L. (2011). Management. 10th ed. Madison. South-Western Cengage 
Learning.
4. Jones, G.R. and George, J.M. (1998). Contemporary Management. 5th.ed.Boston. McGraw-Hill Irwin

5. Hall, D., Jones, R., Raffo, C. and Anderson, A. (2008). Business Studies. 4th.ed. 
Britain. Pearson Education
6. Internet Sources
Course Schedule

	Date
	Week
	Lecturer: 
	Hours

	
	1
	What is Management
	2

	
	2
	History of Management Thought
	2

	
	3
	Management Theories
	2

	
	4
	Leadership
	2

	
	5
	Theories of Leadership
	2

	
	6
	Business Organization
	2

	
	7
	Features of the formal organization
	2

	
	8
	Mid Term Examination
	2

	
	9
	Social Responsibility
	2

	
	10
	Decision Making Environment
	2

	
	11
	The Rational Model of Decision-making
	2

	
	12
	Introduction to Human Resource
	2

	
	13
	Introduction to Industrial Relations
	2

	
	14
	Revision
	2

	
	15
	Final Examination
	2


Final Exam:












